eJobs Financial
Planning

Services Guide

Introduction

Ensuring you have the right staff on-board your Financial Planning business is
your most important business issue and one that will determine your Practice’s
ultimate success. Being in a Service Industry they are your most important asset.

So don't leave your staff selection to chance or ‘gut feel’ - you can’t afford to take the risk!

At eJobs Financial Planning we are more than just recruiters, we are HR professionals with lots of experience
behind us. More than this we are your industry experts!

Our professional assistance will ensure you have the right people in the right seats . Not only this but that they
are all on the right bus ! - working together as one cohesive unit, building up your business’ skill levels and
striving for the same aims — keeping your clients happy and growing your business profitably.

We have the experience, skills and resources to fully assess your current team, and to find and deliver new staff
to ensure you stay strong and competitive.

We pride ourselves in taking the time to get to know you, to understand your business, your ‘style’, values,
culture, goals, environment, etc., to ensure we are then able to find appropriate qualified and experienced people
to match.

Since our inception over 10 years ago we have helped many Independent Financial Adviser and Dealer Group
Practices to grow and to become more efficient in their businesses via the provision of quality staff. We are the
‘Recruiter of Choice’ both amongst such clients and, just as importantly amongst the industry talent we
seek, i.e., your Candidates , as and when they are ready to look for new opportunities.

About Us

eJobs Recruitment Specialists was founded back in 1998 by Trevor Punnett and Jeff Le Compte, DFP. Now with
over 10 years experience under our belt eJobs Financial Planning is the most specialist recruitment brand in its
field recognised by industry leaders for exceptional recruitment services, candidate assessment services,
consultancy and other industry services.

Our regular Financial Planning Salary Survey and Market Commentaries have become widely distributed and
valued by Practice Principals and Senior Advisers alike all around Australia. Indeed our expert staff are also
regularly quoted by the industry’s media.

This level of recognition and care extends to our Client Care Program where we help manage the ‘Human
Capital’ elements of a Financial Planning practice with regular and ad-hoc HR assistance.

“l have used numerous employment agencies in the pa st and would rate eJobs as one of the best | have h  ad the
pleasure to work with, due to their professional at titude, industry knowledge and personalised service.
Hillross Financial Planning Practice Manager

Further credentials...

As a founding member of the CareersMultiList (CML) franchise network of independently owned Australian
recruitment companies, we have the combined resources of 120 Recruitment Companies in 130 offices Australia-
wide - that's around another 1,000 Recruitment Consultants to call upon.
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Since formation, we have been elected members of the recruitment industry’s peak body, the Recruitment &
Consulting Services Association (RCSA) and regularly attend events and training to ensure we keep abreast of all
employment legislation changes and industry developments.

This commitment extends to having all our staff operate with the highest levels of integrity, values and industry
professionalism. As a minimum, to ensure that we adhere to the ‘Codes of Industry Best Practice’ as required by
all the Associations to which we belong. Whilst we provide the same high levels of care and attention to our
Candidates, we never forget that you are our Client and your interests are always pa  ramount.

- NN\
Careers List (resh)s-
multiply your recruitment options N

SO DO YOU HAVE THE RIGHT PEOPLE IN THE RIGHT SEATS IN YOUR BUSINESS?

eJobs Financial Planning provides the following set of Services to help ensure your
‘Human Capital” needs are met:

Recruitment & HR Consulting Services

Ongoing Client Care Program

Assessment, Testing, Training & Coaching Services
Outplacement Programs

Paraplanning Australia — Outsourced Paraplanning Servi ces

eJobs Financial Planning Recruitment

Here’s how we can help you:

By understanding your Business and making your situation a priority. We take the time to understand your
business, your ‘style’, values, culture, goals, environment, etc., to ensure we are then able to find people to match.

“Took the time to understand our needs and provide the appropriate feedback....very professional, very f  riendly.”

“| felt that meeting our needs was the number one p riority for eJobs, rather than just filling a posit ion, which is what
most other agencies seem to do.” Northhaven Financial Management

By assisting with written Job Specifications for existing and new roles — PA’s, Financial Planning Assistants /
Client Service Officers, Paraplanners, Advisers, Practice Managers, etc. We are well equipped at understand
which criteria in terms of experience, qualifications, capacity, style, etc., makes some people better at these roles
than others.

“eJobs understood the type of Candidate we were see king and acted promptly on our urgent request.”
BDO Nelson Parkhill

“eJobs was very thorough concerning our Candidate r equirements.” Retirelnvest Practice Principal

By not giving up! We undertake ongoing Candidate Searches until your role is filled. In addition to all our usual
Advertising this includes networking with our CareersMultiList member firms; through our RCSA relationships;
using third party subscription services like Rec Radar, LinkMe and financialplanningjobs; and through our
Financial Planning industry networks in general.

"Very pro-active in finding Candidates in a tight m arket.” AFM Advisers (Apogee FP)

By Promoting your Job - online, and if necessary, in print. We use all the main job boards plus other industry-
focussed websites.

By handling all Applicant responses professionally and courteously, and thanking those unsuccessful
Candidates. We are also best equipped to discuss you, your company and your role to potential new staff
members being industry experts.

“eJobs sent appropriate Candidates and did not both er us with inappropriate ones.”
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By assessing all Candidates whom we find — not only those replying directly to your role — but others whom
we come across from other sources. A large part of our skill-set is in accurately and efficiently assessing
Candidates. We know exactly what we are looking for (and, conversely what things may cause concern). We
then flag all initial questions and all Candidates whom we deem as possibly suitable are telephoned. There can

often be a barrage of Applicants and we pride ourselves on being able to quickly focus on the more suitable
ones.

By having all Candidates complete one of our ‘MyProfile’ Online Behavioural Assessments. =

This means:
Avoiding costly hiring mistakes
Employing people with the right attitude
Reducing conflict and workplace stress
Understanding what motivates a Candidate (including your existing staff)
Improving team performance

Maximising your staffs’ strengths and talents

“Myprofile has been a great success in helping unde rstand others around us and ourselves. We
have reduced conflict and communicate better. As a result we have greater harmony and a terrific
team spirit”.

“We have made it a policy that all applicants who a  ttend an interview do the Myprofile assessment.
We have now adopted this as part of our interview p  rocess”

“It's amazingly accurate.”

By short-listing, from the Candidate’s i) resume, ii) answers to our initial telephone questions and iii)
MyProfile assessment results, we decide whom to call in for a more formal and in-depth face-to-face interview.

By using a combination of Behavioural and Competency-based Interviewing Techniques at the face-to-face
interview. As we understand you, your role and the industry specifically we are best equipped to ask all the
pertinent questions. We know which skills are absolutely necessary, which desirable and which irrelevant. We
investigate background, motivations, aspirations, expectations, resume gaps, clues to future performance being

based on past success, etc. Our Interviews average 1 hour in duration, excluding any testing or psychometric
assessments.

By taking the time to Video all the suitable Candidates we interview (logistics and Candidate permission
permitting) for you to view from your PC. This facility has been proven to save much time and effort with
Clients avoiding unnecessary interviewing, and conversely by highlighting other Candidates whose resumes

may at first appear ‘weaker’ but who possess strong interpersonal skills and attributes which may make them
suitable for further consideration.

candidatesalive

"Finally, a process that saves me time and gives me an immediate feel for the candidate which |
can't really gauge through a traditional resume" - D avid Harris, CEO, Marine Media Group.

"My video resume provided me with an edge over othe r candidates and helped me get the job
faster" - Melissa, Analyst, Big 4 Accounting Firm, ( Successfully Placed Candidate)
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By providing a comprehensive range of further online and supervised assessments, psychometric test
batteries, clerical tests and training skills tests (see below).

"Very thorough screening process”

By writing a detailed and accurate Candidate Summary, explaining why we are recommending them to you.
Accompanying this submission is the Candidate’s original Resume, any covering correspondence, their
MyProfile behavioural assessment report and their CandidatesAlive video. All included as part of our standard
Recruitment Service!

“The presentation of [the Candidates] information w as the best I've seen — very thorough.
This helped me speed up the entire interviewing and hiring process”
Jaques Stanmore & Associates, FP Principal

“All Staff presented were of a very high standard.”

By liaising with yourself and the Applicant in arranging your initial and any subsequent interview(s). By further
providing detailed Reference Checks with prior employers as a check on statements made and to ensure their
suitability for your role.

"Most thorough review and check of my References th at has ever been done.... | was impressed with the pro  mpt
service and immediate reply by eJobs.” Jeanne (Placed Job-Seeker)

By following up with Candidates post-interview to see how they got on and how they feel about your role
opportunity. With your instructions, we then deal with any resultant placement salary negotiations and in ‘closing
the deal’ — with your interests paramount.

By assisting with Employment Contracts, if required, and in providing advice to your new staff member on
handling their resignation with their current employer, and with and fixing a ‘start date’ for joining your Practice!

But there’s more!

» By providing an Authorised Representative information collection service, if necessary (Certificates, Audit
Reports, ASIC Check, Credit Check, Police Check, Consent Form, CPD copies, etc), and

» By providing Post-Placement checks to see how you feel your new staff are getting on. (We offer a 3-month
replacement guarantee on all placements).

Got us the Candidate we wanted!”  GAN Business Developers (PIS)
[ZAL) %) Consultancy & Advice
With so much involved on the recruitment side, it's possible you only want a little bit of what we do.

That's fine. We're happy to help if you just want part of our service.
Here are some of the additional benefits of using eJobs Financial Planning for your recruitment and HR needs:

» Salary and Bonus / Commission Specialists

We survey each State and Territory to access salary trends and job numbers every month. This ensures we
have ‘our finger on the pulse’ of what's happening in the marketplace and can therefore advise on Salary
information.

In addition we separately collect data on Adviser Commission and Bonus structures for a more complete picture.
This gives you the edge over salary and salary package negotiations both at Review time and when getting new
staff on-board.

» Candidate-type ‘Watch Lists’

We can be your eyes and ears — always on the lookout for your ‘target’ Candidates if you regularly look for staff
possessing certain criteria. So who sort of staff are you always looking for? Le t us know!
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Client Care Program

Our inexpensive ‘Fee-for-Service’ Client Care Progra  m gives you the ‘peace of mind’ you are looking for
in terms of helping manage your ‘Human Capital’ reso urce.

This Program includes an initial assessment of all your incumbent staff, and can include behavioural
assessments and one-to-one interviews. We ensure they are not only in the correct roles but are pushing the
same way - building each other up into the dynamic, efficient and cohesive team that you need!

We regularly keep you informed of all Recruitment and Employment issues that may effect your business and
make ourselves immediately available for advice and assistance at short notice, as you never know when you'll
need us next!

Plus we will sit down with you at least on an annual basis to assess your staff issues and provide advice.
Our ongoing Client Care Program extends to helping you with your staff reviews and the setting of KPI's. Staff
assessment and retention is an important factor in building up your Financial Planning practice and we provide

all the Assessment tools necessary to ensure your staff are suitably equipped for their roles. All this information
is critical when it comes time for their staff Reviews.

By assessing all your staff we have a much clearer picture of how we can get you and your team performing in a
cohesive way — all driving towards the same goals!

Networking Group Forums...We are in a unigue position of knowing many Financial Planning businesses — just

like yours! - and have introduced many Principals and Senior Advisers to other Clients who have similar Practice
issues and concerns.

Assessments & Testing Training & Coaching

We provide a comprehensive array of further online and supervised assessments, tests and training exercises
for you to consider for both your existing staff as well as for new people coming into your business.

For your Administrative / Office Support Staff:

“:'Com'ggi;ncy Assessments

Our competency assessments are available in both Supervised and Online format. We are an Accredited Test
Centre of CareersMultiList and have our own Occupational Psychologist to help administer these assessments
and provide verbal feedback on the Report results.

Personality Assessment:
A full profile on the Candidate’s personality and preferred styles of operating in the workplace.
Emotional Intelligence:

A full profile exploring the eight key emotional behavioural factors that help predict an individual's potential to succeed in the
future.

Honesty & Integrity:

To assess the Candidate’s attitude and behaviour concerning employee theft, non-work theft, and company policy
infringements.

General Abilities:  (different levels)
A full personality questionnaire, values and motivations inventory, plus verbal, numerical, and abstract reasoning tests.
Customer Service Tests: (different levels)

An inventory that examines the Candidate’s suitability for Customer Service-based roles, including full personality
questionnaire, a values and motives inventory and assessments on core clerical aptitudes and abilities.
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For Principals, Practice Managers & Staff Superviso IS:

Coaching Services

Our personal Coaching Services are provided by Jeffrey Le Compte (B.Bus DFP MAICD CPA), Master Coach,
and, on the Sales Team coaching side, with the assistance of Trevor Punnett.

Jeff is a specialist, Executive/Business and Life Coach with extensive experience and professional
qualifications. Trevor has over 20 years Sales and Sales Management experience.

We have a full arsenal of tools and strategies, customised for your personal and Sales Team coaching needs, to
ensure that you and your business make clear well formed goals - and achieve them!

Jeff is a member of the International Coaching Federation and is a certified Master Neuro-linguistic
Programming (NLP) practitioner. He has a Business Degree, a Diploma of Financial Planning, and is a CPA.

He has over 25 years experience in Accounting, Finance and Commercial enterprises including experience in
Chartered Accounting (in Business Services, Taxation and Auditing); Commercial Accounting (in Media,
Investment, Property); and with such companies as BT Funds Management, ING Investment Management and
the Commonwealth Bank, as well as previously having worked as a Financial Planner.

Together Jeff and Trevor can assist with your personal Executive/Business and Life coaching needs as well as
in coaching your Sales Teams.

Management Tests:

Assesses core clerical aptitudes and abilities, full personality questionnaire, values and motivations inventory,
plus verbal, numerical and abstract reasoning tests — all based at a Management level — see website for more
details.

Additional Services

Outplacement Programs

This professional service meets the requirements of Employers wishing to provide a staff member with a duty of
care in assisting them in their personal transition out of the business and into finding another role.

We offer two tailored one-on-one programs to assist with them in aligning their natural personal abilities and
learned skills to their Career Goals. Our Transition Program includes assistance with CV preparation and
design; tips on job search strategies; interview preparation techniques, and with their ‘self-marketing’ to ensure
their effective career transition. Finally we also include a Core Personality and Management Style Inventory.

Russ Wesley, BSc (Hons), BA, Dip PS, MACPS, MASPEA, MAPS, is our Registered Psychologist with
over seventeen years experience providing Career Transition, Counselling and Consultancy in the areas
of Personal Development and Relationship Coaching.

Our Transition and Development Program  provides additional face-to-face and support time and is intended
for those that have minimum work history / or been in the one job for a long time / or are seeking to transition to
a different type of work / or move into a part time / self employed arrangement. Alignment to work, relationship
and personal goals are included.

Myclient — SPONSORSHIP REQUIRED — 6 months lead time!

MyClient — Sponsor needed! This Report is in develop  ment phase and requires a sponsor. We feel
there is a market for this sort of information. Do you? Please let us know:

Helping Financial Planners build trusted relationshi ps with their Clients
MycClient is a proposed online assessment for Financial Planners to give to their Clients. This will then provide

them with knowledge of how their Clients respond to information, how their Clients prefer to communicate, the
speed at which they make decisions and their propensity for Risk and Reward.
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Candidate Testimonials

“eJobs provided the best recruitment experience I'v e had in my 7 year career!” Adam

“eJobs has been the most pro-active and thorough ag ency | have ever encountered. My score out of 5?50  ut of 5...

no wait!! 5% out of 5! Excellent job.” Tony
“In agreeing to have our interview at 7.30am, eJobs showed commitment, and the desire to put the custo mer first.
Their service surpassed my expectations.” Jessica
“The professional manner in which you handled the t ask, and the quality of service provided both impre ssed me.”
Chai
“The process was very professional. | was very plea  sed with the whole interview and selection process. " Yuliana
“eJobs provided excellent service, follow up feedba ck and got me the job | wanted.”  Malcolm
“Excellent, friendly, professional and honest!” Rachael
“Compared to the other recruitment firms | was deal ing with your service was outstanding. I'll be sur eto
recommend you to others who may need your help.” Shaun

Contact Us

Trevor Punnett

MD & Financial Planning Recruitment Manager

eJobs Recruitment Specialists Pty Ltd

Level 11, 300 George Street, Sydney, NSW 2000

Tel: (02) 9221 6221; Mobile: (0413 004 991) or Skype Video: trevor.punnett

Amanda Keneally

Recruitment Consultant

eJobs Recruitment Specialists Pty Ltd

Level 11, 300 George Street, Sydney, NSW 2000
Tel: (02) 9221 6221 Mobile: 0410 597 890

and CareersMultiList Offices Everywhere!

www.ejobs.com.au - Where Your Job Is Our Priority!
Member RCSA
Part of Careers Multi List - the Largest Network of Australian-Owned, Inde
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